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1. Messages from Leadership

“The company’s top-quartile performance in 2015 demonstrates our formula is working well. It is a testament to the
power of strateqy, discipline, innovation and, above all, the commitment of our employees around the world to the

vision, purpose and values of Ingersoll Rand.” - MICHAEL W. LAMACH, CHAIRMAN AND CEO

1.1
Letter from
Michael

Lamach,
CEO

| was recently asked
to describe what
the world will need from Ingersoll Rand. The answer is
clear: it is the combination of our people, technology,
science and products and service capabilities,
unleashed to reduce energy demand in buildings,
transport and industrial systems in a reliable manner.
Our core strengths — energy efficiency and reliability
— help control the world’s carbon footprint and
enhance productivity.

With the population expected to expand by 2.4 billion
people, or nearly 33 percent, by 2050, the pressure to
cut energy demand and greenhouse gas emissions will
only increase. Cities will grow even faster, absorbing an
additional 3 billion people. It is estimated that, around
the globe, 75 percent of the building inventory and
public infrastructure that will exist in 2050 has not yet
been constructed.

Urbanization at this scale will radically disrupt the
planet if it is not sustainable for the economy and the
environment. Bridging successfully to the mid-21<
century will depend in large part on society’s ability to
rise to the challenges of climate change and resource
depletion.

As a company that provides solutions for energy
efficiency, economic productivity and greenhouse gas

More than 90 percent of our product portfolio directly
addresses demands for greater energy efficiency with
lower greenhouse gas emissions in buildings, homes,
industrial spaces and transport markets around the world.
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mitigation, Ingersoll Rand is positioned to help meet
these challenges.

The Ingersoll Rand Climate Commitment is our public
pledge to significantly increase energy efficiency and
reduce environmental impacts from our operations
and product portfolio by 2030, with key milestones
specified for 2020. These 2020 targets keep us
focused on continuous improvement in the areas of
environmental impact and social responsibility.

We're strengthening our capacity for customer-centric,
environmentally responsible innovation in order to
deliver on our sustainability pledge. Our engineering
teams have developed new digitally connected software
solutions and refrigerants. We're integrating these
innovations across the business, transforming them

into high-performance, low-global warming potential
(GWP) solutions for our customers. At the same time,
operational innovations throughout the company are
reducing the carbon footprint of our facilities and fleet.

The Ingersoll Rand Climate Commitment has led to
the avoidance of approximately 2 million metric tons
of CO,e to date — equivalent to the CO, emissions
from burning more than 2.1 billion pounds of coal and
the electricity used by more than 270,000 homes for
one year. By 2030, we expect to reduce our carbon
footprint by 50 million metric tons.

Over just the past two years we have decreased
greenhouse gas emissions from the company’s
operations by 78,000 metric tons of CO2e, or 17
percent. Our total energy use, normalized by net
revenue, has declined 5 percent.

Marking a milestone in achieving our Climate
Commitment, in 2015 we launched the Ingersoll
Rand EcoWise™ portfolio of products. The
EcoWise endorsement is given to products with
next-generation, low-GWP refrigerants and high
efficiency operation. The first products to earn this
endorsement were the Trane Sintesis™ air-cooled



chiller and Series E™ CenTraVac™ centrifugal chiller,

as well as our Thermo King truck and SLXe™ trailer
refrigeration products sold in Europe and global marine
refrigeration units.

These initiatives are a testament to the impact of our
business operating system, which enables us to execute
with discipline and precision in pursuit of continuous
improvement. They also demonstrate the power of the
distinct culture we've created at Ingersoll Rand — one
that embodies employee engagement, diversity and a
passion for helping our customers succeed.

Our focus on people is why we value the quality of our
culture so highly. Customers prefer doing business with
people who are engaged in the mission of meeting their
needs and exceeding their expectations. Employee
engagement is the essence of our winning culture and
we achieved top-quartile scores in overall engagement
again in 2015. We introduced sustainability-specific
questions in 2011 and continue to see rising scores
each year. Our people view Ingersoll Rand as a great
place to work, which in turn leads to a better customer
experience which ultimately delivers shareholder value.

We encourage our employees to match their
engagement in the workplace with involvement in
the communities in which we live and do business.
Contributing both time and financial support to

local philanthropies and community organizations,

the people of Ingersoll Rand volunteered more than
19,000 hours in 2015, a 23 percent increase from
2014. Their passion for making the world a better place
is the driving force as we work to develop innovative
solutions that deliver greater value for our customers
and society.

Going forward, we will continue to focus on our growth
opportunities, operating system, financial strategy

and culture to serve our customers, create value for
our shareholders and contribute to a more sustainable
global economy. We are committed to delivering
enduring results, and I look forward to keeping you
apprised of our progress.

A a2

Michael W. Lamach
Chairman and Chief Executive Officer



1.2 Letter from Paul Camuti,
Senior Vice President, Innovation
and Chief Technology Officer

The world’s expectations related to resource efficiency
and sustainable design are changing fundamentally.
Meeting these new expectations demands innovation
and innovation is key to our growth and operational
excellence strategies at Ingersoll Rand.

As chief technology officer, | am the leader responsible
for building systems to stimulate innovation throughout
the organization and energizing the whole company
around them. Our goal is to use innovation to help
Ingersoll Rand become a top organic growth company
among our industrial peers.

The exciting part for me is the intersection between
our business opportunities and the customer solutions
that we can create, whether they are products or
service offerings, and the technologies that enable
them to happen. Particularly in a company like Ingersoll
Rand, which has many different, diversified lines of
business, to be able to help the teams create real value
using a wide range of business models and technologies
is what innovation oversight is all about.

The innovation challenges we face relate to the
dynamic nature of our end markets. Customer
expectations are changing faster than ever before —
not only in mature economies around the world but
in developing nations as well. Our key challenge is
to help society address the issues of climate change
and resource depletion at both the tip and base of
the pyramid.

Our strategy is to capitalize on the diverse experiences
and perspectives that teams bring to generate new
ideas. In this way, we are responding to our market
environment, improving our technical skills and
customer understanding, and accelerating the pace of
innovation across the company.

Our teams are sharpening their focus on the nexus
between our market opportunities and the solutions
Ingersoll Rand can create. Our customers clearly see
value in these new solutions. Our “vitality index” —
the percentage of sales generated from products or
services introduced within the past three years — has
increased from the mid-teens to the mid-twenties
since 2010.

The new ideas we create at Ingersoll Rand extend
beyond our products and services — they are key to
our operational excellence strategy and the way we
run the business. We've invested significant human
and financial capital in building a system to stimulate
innovation and energize the whole company around it.

Internal processes aren’t necessarily the most exciting
aspect of innovation, but if a team’s new ideas don’t
translate into something commercially viable, they're
inventing for the sake of inventing. Discipline is
essential to successful innovation, and the Ingersoll
Rand business operating system provides tools that
enable us to develop and commercialize new solutions
with rigor and precision.

Using our business operating system to drive
innovation ensures that we are continually weighing
our new ideas against their ultimate value to our
customers. Deploying its various elements, among
them our product growth team approach, we've
launched or improved more than 190 products over
the past three years, accelerating our performance on
key portfolio metrics. These include on-time delivery,
product quality, revenue and share growth, margin
expansion and sales from new products. We did this
while improving safety, environmental performance and
engaging our employees.

Since 2012, our ability to get high-quality products

to market on time and within budget has improved

69 percent. The percentage of revenue that Ingersoll
Rand generates from the more than 144 new offerings
has improved 35 percent. More and more of our
portfolio is migrating toward smart, connected
solutions that are more reliable and energy efficient
than in the past. Each one of our business units is
executing on a connected strategy.

For example, we’ve introduced transport refrigeration
units with truck telematics. Our Trane Intelligent
Services combine sensors, data analytics and human
expertise to optimize the performance of buildings.
We're pioneering home automation solutions with
our Nexia platform. Our golf cars and utility vehicles
feature industry-leading GPS-based telematics
solutions with advanced functionalities such as
performance monitoring, tracking and geo-fencing.

Heating, ventilation and air conditioning, transport and
industrial platforms have been digitally connected for
a decade or more, and new connectivity technologies



will continue to emerge. We're focused on the

data analytics these innovations will enable. Next-
generation analytics, driven by machine learning
around structured and unstructured data, will provide
us with greater insight into how we can add value

in the marketplace — whether in our products, our
manufacturing processes, or the experience we create
for our customers.

We are also pursuing opportunities related to
innovative materials and chemistry. For example,

60 percent of our product portfolio relies on
refrigerants. We are committed to transitioning our
refrigerant technology platform to new types of
low-global-warming-potential chemicals. Replacing

a wide range of legacy refrigerants is a difficult

design challenge, and we are leading the industry in
developing innovative solutions to this important global
challenge.

Data analytics and new materials are directly beneficial
and a result of our focus on sustainability and an
increasingly crucial driver of customer value and
growth for Ingersoll Rand. Our customers now demand
products with fewer environmental impacts from initial
design to end of life as well as quality and reliability.
These demands are central to our product innovation
and development processes.

We have a robust program aimed at identifying the

key attributes that make a product environmentally
superior throughout its life. We are deploying this
knowledge in our innovation and product development
processes across the organization to ensure that
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product lifecycle impacts are considered up front, and
that tradeoffs are identified.

Innovation is core to our future success at Ingersoll
Rand, and we remain committed to offering products
and services with greater reliability and a smaller
environmental footprint from ideation through
end-of-life.

e

Paul A. Camuti
Senior Vice President, Innovation and Chief
Technology Officer

1.3 Leadership Team

COMMITTED TO ETHICAL LEADERSHIP

Our leaders embody the five core values of Ingersoll
Rand: Integrity, Respect, Teamwork, Innovation and
Courage. Serving as coaches and leading by example in
their decisions and actions, they help employees hone
their skills and grow in their careers. Delivering results
through engagement of those closest to the customer
and process coupled with collaboration, our leaders
serve as role models for the behaviors that underpin a
winning culture.

Our employees have validated the company’s leadership
model over the years. Our people consistently score

the Ingersoll Rand leaders” commitment to ethics and
integrity at the top of all companies in our employee
engagement surveys.
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2. About Ingersoll Rand

Vision

A world of sustainable progress and enduring results.

Purpose We advance the quality of life by creating
comfortable, sustainable and efficient environments.

Values  INTEGRITY:

We act with the highest ethical and legal standards in everything we do.

RESPECT:

We respect and value the worth of all people, cultures, viewpoints and backgrounds.

TEAMWORK:

We work together and share resources to provide greater value to our customers,
employees, business partners and shareholders.

INNOVATION:

We use our diverse skills, talents and ideas to develop customer-driven, innovative

and imaginative solutions.

COURAGE:

We speak up for what we believe is right and take measured risks to create progress.

2.1 Company Overview

Ingersoll Rand (NYSE: IR) creates comfortable,
sustainable and efficient environments that advance
the quality of life across the globe. We heat, cool and
automate homes and buildings, enhance commercial
and industrial productivity, and keep transported food
safe and fresh. Diversity, engagement and teamwork
drive innovation at Ingersoll Rand and fuel our passion
for exceeding our customers” expectations. Together
with principled leadership and ethical business
practices, our high-engagement culture drives enduring
results that lead to a better world.

WORKING TOGETHER FOR ENDURING
RESULTS

Teamwork for continuous improvement is fundamental
to what we do at Ingersoll Rand. Staying close to our
customers, we create products, services and solutions
that deliver greater reliability and a better customer
experience. Guided by our business operating system,
we believe employee engagement is the best way to
improve our business processes, reduce complexity and
ultimately deliver growth and margin enhancement.
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Through our businesses and as volunteers in our
communities, we work to improve quality of life and
advance sustainability across the globe.

2.2 Market Presence

Ingersoll-Rand plc, a public limited company
incorporated in Ireland in 2009, and its consolidated
subsidiaries, is a diversified, global company that
operates in more than 100 countries. Our headquarters
in the United States are located in Davidson, North
Carolina. Sales in the United States are made through
branch sales offices, distributors and dealers across

the country. Non-U.S. sales are made through
numerous subsidiary sales and service companies with a
supporting chain of distributors around the world. For
more information about our market presence, please
refer to our Form 10-K here.


http://investor.shareholder.com/ir/secfiling.cfm?filingID=1466258-16-319

2.3 Number of Employees

As of December 31, 2015*, Ingersoll Rand employed
approximately 45,000 people around the world.

TABLE 1
REGION PAYMENT METHOD FEMALE MALE UNKNOWN TOTAL
Asia Pacific Hourly 325 2,857 3,182
Salaried 1,350 2,731 4,081
EMEA Hourly 111 2,618 2,729
Salaried 907 2,430 3,337
India Hourly 267 267
Salaried 116 1,295 1,411
Latin America Hourly 176 1,008 1,184
Salaried 391 876 1,267
North America Hourly 2,585 9,825 12,410
Salaried 3,309 8,600 11,909
Unspecified Contractors 2,891 2,891
GRAND TOTAL 9,720 32,507 2,891 44,668

2.4 Strategic Business Units and Brands

GLOBAL MARKET-LEADING BRANDS

Our people and family of brands work together to
create value for customers in global commercial,
industrial and residential markets.

We have two strategic business segments: Climate
and Industrial. Our Climate segment globally delivers
energy-efficient products and innovative energy
services. It includes Trane® and American Standard®
heating and air conditioning, which provide heating,
ventilation and air conditioning (HVAC) systems, and

support and controls; energy services and building
automation solutions, as well as Thermo King®
transport temperature control solutions.

Our Industrial segment delivers products and services
that enhance energy efficiency, productivity and
operations. It includes compressed air and gas systems
and services, power tools, material handling systems,
ARO® fluid management equipment, as well as Club
Car® golf, utility and rough terrain vehicles. For more
information about our strategic business units and

commercial and residential building services, parts,

brands, please refer to our Form 10-K here.

@ Ingersoll Rand. -

Enhances operational efficiency,
saves energy and improves
productivity through innovative

products, services and solutions.

Ingersoll Rand industrial
products range from complete
compressed air and gas systems
and services, to power tools,
fluid management and material
handling systems.

®

Recognized as industry leaders
in efficiency and long-lasting
value of golf, utility and personal
transportation vehicles.

The Club Car product portfolio
includes golf cars, a mobile

golf information system, turf

and commercial utility vehicles,
multi-passenger shuttle vehicles,
rough-terrain utility vehicles, and
street-legal, low-

speed vehicles.

% TRANE

Ensures homeowners and
commercial building owners
maximize the comfort and
energy efficiency potential of
their home or facility.

Trane safely and efficiently
optimizes indoor environments
with a broad portfolio of heating,
ventilation and air conditioning
systems, building and energy
services, parts support and
advanced building automation
controls.

W THERMO KING

Enhances the quality of
life through temperature
management in global
transportation.

Thermo King manufactures
transport temperature control
systems for a variety of mobile
applications, including trailers,
truck bodies, buses, shipboard
containers and railway cars.
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Achieving Premier Performance — Our Strategy
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markets to pursue and how to succeed by introducing productive, energy-
efficient and reliable products and services to deliver on our customers’ needs.
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Operational Excellence. We pursue continuous improvement that drives
growth, creates value, fosters employee engagement and enhances quality to

4. 2 make the customer experience better.
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Winning Culture. We engage our employees and develop a workforce with
diverse backgrounds and skills to foster an environment of innovation that
leads to products and services that are better for our customers, society and

=
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the environment.

2.5 Customer Satisfaction
(G4: Product and Service Labeling)

Ensuring customer satisfaction and loyalty continues
to be a priority at Ingersoll Rand. Using a best practice
of our Business Operating System (BOS), customer
satisfaction is measured through the Customer
Satisfaction Index (CSI) which includes a combination
of calculations and weightings based on customer
channel. The CSI measurement for our distributor
channel for example is net satisfied and net delighted.
For end user or direct customer, net satisfied, net
promoter and net committed are applied. Attributes
pertaining to the sales, product, delivery, and service
experiences are measured and tracked to understand
how to leverage strengths and where focus is needed
to improve weaknesses.

Principles of the program model include “Listen,
Interpret, React, and Monitor” which ensure that

we gather the right customer feedback and use it to
improve our customer’s experience with Ingersoll Rand.
Since the implementation of the program (2006)
Ingersoll Rand has experienced an upward trend for
both distributor and direct customer results due to
having a focused customer experience Program.

In addition, it is our standard practice to comply with
regulations and various voluntary codes concerning
product labeling and service information, marketing
communication and customer safety. Each business unit
has a designated legal counsel who follows a process
for addressing issues of non-compliance in these areas.
Due to market differences, tracking of non-compliance
related incidents in the areas of product labeling,
marketing communication and customer safety is the
responsibility of each business.
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As such, we do not collect this data or make general
statements on this topic at the enterprise level.

2.6 Economic Performance and
Business Strategy

At Ingersoll Rand, we believe the measure of a great
company is consistent, year-after-year top-quartile
performance on the most important metrics to our
customers, employees and shareholders. Our long-term
goal is to increase organic revenue at least twice as fast
as the underlying rise in gross domestic product.

We believe we can grow at this rate because our
businesses are supported by strong macro-economic
trends. World population is expected to increase by
2.4 billion people, or nearly 33 percent, by 2050.
Cities will grow even faster, absorbing an additional

3 billion people. It is estimated that, around the
globe, 75 percent of the building inventory and public
infrastructure that will exist in 2050 has not yet been
constructed.

Urbanization at this scale will radically disrupt the
planet if it is not sustainable for the economy and the
environment. Bridging successfully to the mid-21¢
century will depend in large part on society’s ability to
rise to the challenges of climate change and resource
depletion.

As a company that provides solutions for energy
efficiency, economic productivity and greenhouse gas
mitigation, Ingersoll Rand is positioned to help meet
these challenges. We continue to invest heavily in
product innovation and operational excellence to drive
growth and improve profitability.



Total Net Revenues (Billions)

2013 2014 2015 2013

Adjusted Earnings Per Share

2013 2014 2015 2013

Adjusted Operating Margins

2014

Adjusted EBITDA* Margins

2014

2015 Total Net Revenue by Segment

23%

77%

2015 CLIMATE INDUSTRIAL

2015 Revenue by Geography

5%

15% ‘

14%

66%

2015
NORTH AMERICA ASIA

*Earnings Before Interest, Taxes, Depreciation

and Amortization

The year 2015 was an exceptionally unstable period
in the energy sectors, in foreign exchange rates,

in emerging markets and in the stock market.
Nonetheless, Ingersoll Rand extended its multi-year
record of top-quartile, diversified industrial peer
group performance as measured by organic revenue
and earnings growth, incremental margins and total
shareholder return.

The company’s net revenue for 2015* grew 3 percent
from 2014 on a reported basis. Operating margin
increased 10 basis points to 11 percent, adjusted EPS
was up 12 percent to $3.73 million (USD). Adjusted
EPS is a non-GAAP financial measure.

We use a disciplined and dynamic model for deploying
the company’s free cash flow, weighing investments
in the business, dividends, share repurchases and
potential portfolio transactions in line with market
conditions to create maximum shareholder value.

The company’s dividend increased 16 percent. In
2015, executing on our capital allocation strategy, we
repurchased $4.4 million (USD) Ingersoll Rand shares
for $250 million (USD).

During the past five years, and including 2016, the
company’s dividend has grown at a compound average
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EUROPE, MIDDLE EAST . LATIN AMERICA

annual rate of 24 percent, amounting to approximately
one-third of our strong free cash flow. During this same
period the company returned more than $6 billion
(USD) to shareholders through dividends and the
repurchase of approximately $100 million (USD)
Ingersoll Rand shares.

The past five years have also been a period of sustained
operational improvement at Ingersoll Rand. We have
deployed the Ingersoll Rand business operating

system throughout our businesses, including strategy
development, competitive analysis, engineering,
product management, supply chain, manufacturing,
customer support and all supporting functions. We
have expanded our business without adding fixed
costs, headcount or facilities footprint, while improving
productivity and reducing our time-to-market. As a
result, the company’s operating margins have improved
270 basis points since 2011.

This financial performance underscores a commitment
we all share at Ingersoll Rand: to shape the direction
of future innovation and create a better experience
for our customers. Acting on this commitment, we
continue to fully deploy a business operating system
that enables us to execute with discipline and precision
in pursuit of continuous improvement.

*See Appendix A for additional information and reconciliation.



And we've created a culture that embodies employee
engagement, diversity and a passion for helping our
customers succeed.

The company’s top-quartile performance in

2015 demonstrates this formula is working well. It

is a testament to the power of strategy, discipline,
innovation and, above all, the commitment of our
employees around the world to the vision, purpose and
values of Ingersoll Rand.

2.7 Governance, Ethics and
Compliance; Risk Management

The core values of Ingersoll Rand —Integrity, Respect,
Teamwork, Innovation and Courage — are the
foundation of our enduring success. Integrity leads this
list of values because it is fundamental to our 145-
year reputation as a company that can be trusted by
customers, suppliers, shareholders and the communities
in which we operate. Integrity also is fundamental to
our philosophy of corporate governance. We not only
operate in accordance with the law and the highest
standards of ethical conduct, but do what is right for
our stakeholders, for the environment, and for society.

BUSINESS ETHICS

Our commitment to act with integrity is core to the
Ingersoll Rand Code of Conduct and Global Human
Rights Policy. These documents frame the ethics and
legal practices that we expect all of our employees to
uphold, wherever they are located around the world, as
well as our corporate standards for working conditions
and human rights, as modeled after international
organizations such as the International Labor
Organization and the United Nations.

While some of these standards and rules reinforce legal
imperatives in the places where we operate, each one
of them reflects our commitment to fairness, honesty
and ethical business practices.

OUR CODE OF CONDUCT

Our Code of Conduct embodies our approach for
managing employment, labor relations, human rights,
diversity, and equal opportunity, as well as company
policies on equal employment opportunity, affirmative
action, and harassment. Every employee receives

a copy of the Code, which is available in multiple
languages and can be accessed under the “Our
Company” tab on our website.

Our salaried employees participate in an annual

Code of Conduct training program and complete a
certification agreeing to compliance. Ingersoll Rand has
a 100 percent response rate target for salaried staff
completing the Annual Compliance Training Program.
In 2015, 100 percent of such employees completed
the training and certification. Training for our Code
of Conduct, which mirrors many of the objectives

of the Ingersoll Rand Global Human Rights Policy,
consists of a two-hour online training program with a
questionnaire for all employees to complete.

GLOBAL ANTI-BRIBERY AND CORRUPTION
POLICY

Ingersoll Rand is committed to winning business on
the value proposition of our brands and the superiority
of our product and service offerings. Therefore, we
require our employees around the world to comply
with our Global Anti-Corruption Policy, which is also a
part of our Code of Conduct. Our Board of Directors
has oversight responsibilities for this policy which, in
essence, prohibits the giving and even the offering

of anything of value in exchange for a commercial or
governmental business advantage.

FORTUNE
WORLD'S MOST

ADMIRED
COMPANIES =

AWARD

FORTUNE #1 Global Industrial
Machinery Company

FORTUNE magazine ranked Ingersoll Rand on its 2015
World’s Most Admired Companies list, and for 2016
Ingersoll Rand ranks on the Industrial Machinery category
for the fourth consecutive year. We also ranked Top 10

in the Community Responsibility category among all
FORTUNE list companies, joining Starbucks, Unilever, Walt
Disney and Whole Foods Market in this prestigious key
attribute ranking.




The Global Anti-Bribery and Corruption Policy
underscores our commitment to compliance with the
anti-corruption laws of all countries in which Ingersoll
Rand and our agents, consultants and affiliates
operate. In case they occur, all alleged incidents of
corruption are promptly escalated to and investigated
by the company’s Ethics and Compliance Group. In
the event that an investigation were to confirm the
corruption allegation, prompt remedial and corrective
actions would be taken, including but not necessarily
limited to, termination of responsible employees and/
or third parties, as well as enhancement of internal
controls and processes. In addition, the company may
choose to self-report the violation to the appropriate
regulatory authorities.

We communicate our Global Anti-Bribery and
Corruption Policy to all our employees around the world
through our yearly Code of Conduct and Antitrust
training programs. We also address the potential for
bribery and corruption when conducting due diligence
in qualifying acquisitions and new business partners.
We evaluate disclosure of matters in light of applicable
regulatory requirements (including applicable SEC rules
and requlations and the listing standards of the NYSE)
and the materiality of such matters to our company.

The laws of many countries prohibit or strictly limit
contributions by corporations to political parties and
candidates. Although our employees may engage

in personal political activity, they are prohibited

from doing so on behalf of Ingersoll Rand or in their
capacity as a company employee. In the United

States, Ingersoll Rand manages a nonpartisan Political
Action Committee (PAC) which is compliant with all
applicable laws and is requlated by the Federal Election
Commission (FEC).

Under the FEC, all funds received by the PAC and
resulting contributions to federal candidates are
publicly disclosed. For a list of federal contributions,
see here. Although Ingersoll Rand employees may
make personal contributions to political parties

and candidates, they are not permitted any type of
reimbursement from the company. The PAC is funded
exclusively through voluntary contributions by salaried
employees.

2015 2014 2013 2012 2011

$11,000 $37,500 $7,500 $17,500 $2,000

Our third-party, global Ethics HelpLine is a whistle-
blowing mechanism through which employees and
external stakeholders, including our business partners,
may report any known or suspected violation of

laws, regulations or the Code of Conduct. The Ethics
Helpline also serves as an instrument to conduct human
rights reviews.

Employees may telephone or access the Ethics
HelpLine through a secure website and country-
specific, toll-free telephone numbers any time and
can remain anonymous, unless restricted by local
privacy laws. The availability of the Ethics HelpLine
and instructions for its use are covered in detail in the
Code of Conduct. The Ethics HelpLine is overseen by
the Audit Committee of the Board of Directors and
managed by an independent third party organization.
We take violations of the Code of Conduct seriously.
All reports to the Ethics HelpLine are investigated and
actions are taken immediately to ensure compliance.

Our commitment to employees, business partners,
customers and communities is strengthened by our
Global Human Rights Policy. The policy covers non-
discrimination and harassment, prohibitions against
child and forced labor, freedom of association and the
right to engage in collective bargaining. Many of the
adopted standards align with basic concepts regarding
working conditions and human rights advanced by
international organizations such as the International
Labor Organization and the United Nations; the policy
represents Ingersoll Rand minimum standards in
these areas.

While local laws or regulation may necessitate a
different interpretation or application of the policy, we
believe that the fundamental values it embodies should
serve as our global minimum business standards. Our
Code of Conduct employee training program, which
mirrors many of the objectives of the Ingersoll Rand
Global Human Rights Policy, is conducted annually.
This training encourages employees who believe this
policy has been violated to report the suspected


http://www.fec.gov/fecviewer/CandidateCommitteeDetail.do?candidateCommitteeId=C00492314&tabIndex=1

violations through the company’s Ethics HelpLine.
The Ingersoll Rand Global Human Rights Policy is also
posted online, including instructions on how to report
suspected violations through the Ethics HelpLine.

Ingersoll Rand is committed to complying with laws
pertaining to freedom of association, consultation,

and collective bargaining. Ingersoll Rand respects its
employees’ right to individually decide to join or refrain
from joining any lawful organization. The company’s
Global Human Resources Policy emphasizes freedom of
association.

RISK MANAGEMENT

The Ingersoll Rand Board of Directors has oversight
responsibility for the processes established to report
and monitor systems for material risks applicable to
the company. Our Enterprise Leadership Team (ELT)
functions as Risk Counsel for the company. The Board
focuses on the company’s general risk management
strategy and the most significant risks facing the
company and ensures that appropriate risk mitigation
strategies are implemented by management.

The company has identified and regularly evaluates
strategic, operational, financial and compliance

risks, and has established a corresponding control
mechanism that enables management to respond
effectively to risks in these areas as they may arise.
The Board has delegated to its various committees the
oversight of risk management practices for categories
of risk relevant to their functions as follows:

+ The Audit Committee oversees risks associated
with the company’s systems of disclosure controls
and internal controls over financial reporting, as
well as the company’s compliance with legal and
regulatory requirements.

+ The Compensation Committee considers risks
related to the attraction and retention of talent
and risks related to the design of compensation
programs and arrangements.

+ The Corporate Governance and Nominating
Committee oversees risks associated with
sustainability.

- The Finance Committee oversees risks associated
with foreign exchange, insurance, credit and debt.

The Board considers enterprise risks and succession
planning at each Board meeting, receiving reports
from each Committee as to risk oversight within their
areas of responsibility. Presentations are made to Audit
Committee reqularly summarizing key risks across the
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enterprise and ranking enterprise risks based on the
Enterprise Risk Management Integrated Framework
as published by the Committee of Sponsoring
Organizations (COS0), which measures vulnerability,
severity of impact and speed of onset.

This framework (1.2.1 Risk Responsibility — 2015 ERM
Program) is a three-dimensional approach, considering
objectives, risk components and all layers of the
organization. We have identified risk objectives and
risk components for strategic, operational, financial
and compliance risks with a corresponding control
mechanism which allows management to respond
according to the particular risk or opportunity.
Sustainability risks and opportunities, such as those
related to climate change and natural resource impacts,
are included in this process. We also reference the
COSO0 framework in communicating risk internally

to ensure that it is consistently managed across the
enterprise.

COMPANY MILESTONE
Ingersoll Rand Marks Climate
Commitment Year One

We are publicly committed to significantly increasing energy
efficiency and reducing environmental impacts from our
operations and product portfolio by 2020. We are advancing
high-performance, low-greenhouse gas emissions solutions
for our customers, while reducing the carbon footprint of
our facilities and fleet.

To date, the Ingersoll Rand Climate Commitment has led

to the avoidance of approximately 2 million metric tons of
CO2e - equivalent to the CO2 emissions from burning more
than 2.1 billion pounds of coal and the electricity used by
more than 270,000 homes for one year. By 2030, we expect
to reduce the carbon footprint of our product portfolio by
50 million metric tons.




Our Chief Financial Officer, who reports directly to
the Chief Executive Officer, has been appointed as
the company’s Chief Risk Officer. In this role, the
Chief Financial Officer periodically reports on risk
management policies and practices to the relevant
Board committees or to the full Board for the purpose
of decision making regarding the Board’s enterprise
risk oversight and the company’s risk management and
mitigation strategies.

The responsibility for our governance and direction

is in the hands of a Board of Directors composed

of 12 members — 11 of whom are considered
“independent” according to New York Stock Exchange
standards. Four of the company’s directors are women,
and two are non-U.S. citizens. Each of the Board’s
four committees — Audit, Compensation, Finance and
Corporate Governance & Nominating — has a written
Board-approved charter detailing its responsibilities.
Only non-employee directors serve on these
committees.

The Board’s core responsibilities are as follows:

- Select individuals for Board membership and
evaluate the performance of the Board, Board
committees and individual directors.

- Monitor corporate performance and evaluate results
compared to the strategic plans and other long-
range goals.

+ Review the Company’s financial controls and
reporting systems.

+ Review the Company’s ethical standards and legal
compliance programs and procedures.

- Oversee the Company’s management of
enterprise risk.

+ Monitor relations with shareholders, employees, and
the communities in which the Company operates.

Our Chairman and Chief Executive Officer,

Michael W. Lamach, is responsible for the management
of the company under the guidance of the Board, and
is the only company employee serving as a director.
The Board delegates to the Chief Executive Officer, and
through that individual to other senior management,
the authority and responsibility for managing the
company’s business. The Board’s role is to oversee the
management and governance of the company and to
monitor senior management’s performance.

The Board appoints a strong, independent Lead
Director from among the Board’s independent directors
for a minimum three-year term, and believes this

role adequately addresses the need for independent
leadership and an organizational structure for the
independent directors. The Lead Director coordinates
the activities of all of the Board’s independent
directors, serves as the principal confidant to the
CEOQ, ensures that the Board has an open, trustful
relationship with the company’s senior management
team, and is responsible for numerous duties in
addition to the duties of all Directors as set forth in
the company’s Corporate Governance Guidelines. Our
current Lead Director is Richard J. Swift, who was re-
appointed to the position in 2013. Swift was originally
appointed as Lead Director in 2010, and has been a
member of the Board since 1995.

Ingersoll Rand is managed under a corporate
governance framework and guided by Corporate
Governance Guidelines, which ensure that we operate
within applicable legal statutes and New York Stock
Exchange requirements, and in a manner that is
consistent with ethical global business standards and
aligned with stakeholder interests. These guidelines
detail the Board’s responsibilities, policies, procedures,
practices and committee structure. Click here to
access comprehensive information about corporate
governance at Ingersoll Rand.

2.8 Regulations and Policy

Energy efficiency remains integral to our global
portfolio innovation efforts. To deliver on growth with
a focus on innovation, in 2013 we expanded upon our
efforts to understand and capture the full spectrum
of our product and service impacts of products by
incorporating lifecycle assessments (LCAs), customer
opportunity assessment, resource consumption,

and sustainability risk analysis (including emerging
regulations) as part of our new product development
process (IRPDP).

We are actively engaged with policymakers to bring
solutions to topics that are material to our business.
Energy efficiency and refrigerant policy are two areas
where the company is most active. Ingersoll Rand
supports cost effective policies that facilitate market
transition to more energy-efficient technologies. We
support strong energy efficiency requirements for


http://company.ingersollrand.com/ircorp/en/discover-us/our-company/corporate-governance.html

new and existing construction and are working with
governments in the United States, Canada, Mexico,
European Union, China and India to facilitate adoption
and enforcement of such programs.

We actively participate in international forums, such as
the United Nations Framework Convention on Climate
Change and the Montreal Protocol, to help create an
organized approach to global refrigerant transitions. We
are also working proactively with government agencies
and refrigerant suppliers to help identify alternatives
and facilitate a practical transition that reduces
greenhouse gas (GHG) emissions as early as possible.

NEXT-GENERATION REFRIGERANTS

For example, we are engaged with government
agencies and refrigerant suppliers in shaping a global
transition to next-generation refrigerants with low
global warming potential (GWP). With our Climate
Commitment, the introduction of the Ingersoll Rand
EcoWise portfolio, and our plan to introduce new
high-performance chillers and retrofit options with
alternatives to R-123 refrigerant by 2018, we are
positioned as leaders in this important effort.

We are working proactively with leading suppliers

to develop and test various long-term alternatives

to the traditional R-123 refrigerant, and numerous
next-generation, low-GWP solutions are emerging.
Our key objective is to offer Ingersoll Rand customers
the widest possible range of options. We continue to
evaluate the available alternatives and timing for North
America and other markets to ensure that we deliver
value to customers and that we have a strong service
organization and supply chain in place to support their
transition.

REGULATORY COMPLIANCE

(G4: Compliance)

Ingersoll Rand is committed to operating in a way that
safeqguards our people and protects the environment.
We realize that environmental impact, climate

change, and the health and safety of our employees
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of our product portfolio directly addresses
demands for greater energy efficiency with
lower greenhouse gas emissions

and communities are among our most important
sustainability focus areas. Our ongoing commitment to
safety and sustainability is embedded in our business
practices and reflects our belief that our long-

term success will be measured not only by financial
performance, but also by a continued focus on good
corporate citizenship for our customers, employees,
suppliers, shareholders and the communities where we
live and work.

To achieve a zero injury and incident culture, and to
meet our environmental goals, we are committed to
integrating sound Environmental, Health and Safety
(EHS) practices into our everyday activities with our
stakeholders. From a regulatory authority compliance
perspective, Ingersoll Rand:

- Complies with or exceeds requirements of global,
national, state and local statutes, regulations and
standards which protect the environment, human
health and safety. In all cases, whether or not
applicable laws and regulations exist, we will apply
sound EHS management practices.

- Conducts regular internal and third-party audits to
verify compliance with EHS regulatory requirements
and company standards.

- Monitors emerging issues and keeps abreast of
regulatory changes and technological innovations.

Additional information can be found here.

PUBLIC POLICY

(G4: Public Policy)

Ingersoll Rand provides refrigeration, cooling and

air conditioning solutions for our customers globally.
Therefore, we take responsibility for managing
materials in a manner that protects our environment,
employees, customers and communities. Some
refrigerants used in Ingersoll Rand products are
considered ozone-depleting substances and, although
we have strict guidance around handling these
materials, leaks and spills can result in emissions as well
as other environmental and safety hazards.


https://company.ingersollrand.com/content/dam/ir-corp/documents/pdf/2016%20EHS%20Policy_English.pdf

2.9 2015 Awards and Recognitions

7 SUSTAINABILITY

'_ TALENT/CULTURE

Dow Jones Sustainability Index

Named to the Dow Jones Sustainability World and North America Indices for the fifth
consecutive year.

FTSE4Good Index Series

Added to the prestigious index for meeting stringent environmental, social and
governance criteria.

Corporate Responsibility Magazine’s 100 Best
Corporate Citizens List

Ranked on the magazine’s 16th annual 100 Best Corporate Citizens List for the third
consecutive year.

MSCI Sustainability Index

Named as a constituent to the MSCI Global Sustainability Indexes.

Green Builder Magazine 2015 Eco-Leader

Named a 2015 Eco-Leader by proactively striving to make the world a better place
to live through innovations in conservation, waste reduction and reduced carbon
emissions.

@ SUPPLIER RELATIONSHIPS

MBN USA Magazine Corporate 101 List

Named in the magazine’s annual Corporate 101 List representing the “Most Admired
Companies” in supplier diversity.

MBN USA Magazine 2015 Best of the Decade

Jackie LaJoie, supplier diversity manager, was named to the “Best of the Decade” list
for her steadfast commitment to driving supply chain minority business development.

WE USA 2015 Corporations of the Year

Named by Women'’s Enterprise Magazine as one of the top companies that regard the
inclusion of women’s business enterprises as essential to supply chain productivity and,
ultimately, to corporate success.

A1/
-:@:- OPERATIONAL EFFICIENCY
7N

CDP Climate Change Report

Awarded a position on the S&P Climate Disclosure Leadership Index (CDLI), in the
CDP’s annual global climate change report. The company earned a score of 99 out of
a possible 100, a 6-point increase over 2014.

DOE Better Buildings, Better Plants

Participated in the U.S. Department of Energy’s Better Buildings, Better Plants
Program setting a specific goal to reduce energy intensity 25 percent over a 10-year
period across our U.S. operations. In 2015 we exceeded this goal by improving our
energy intensity by 26 percent over four years across 36 U.S. facilities.
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Human Rights Campaign Foundation’s Corporate
Equality Index

One of the record 321 Fortune 500-sized businesses listed in 2015 by The Human
Rights Campaign Foundation’s Corporate Equality Index (CEI).

FORTUNE World's Most Admired

Recognized on the magazine’s 2016 World’s Most Admired Companies list for the
fourth consecutive year, ranking No. 4 in the Industrial Machinery category as well
as named to the top 10 Social Responsibility category among all Most Admired
companies.

Chief Executive Magazine's Best Companies for Leaders

Ranked No. 13 out of 40 public companies in the magazine’s Best Companies for
Leaders List.

2015 Dream Company to Work For in India

For the third consecutive year, Ingersoll Rand in India ranked #1 in the Manufacturing
sector at the World HRD Congress.

2015 LATINA Style Inc. 50 Report

Ingersoll Rand was named one of LATINA Style Inc.’s top companies on the 2015
LATINA Style 50 Report.

Profiles in Diversity Journal Women Worth Watching

Sheila Tierney, vice president of product management for the HVAC Parts & Supply
Solutions strategic business unit, was announced a winner of the publication’s 14th
annual Women Worth Watching Award.

The Manufacturing Institute’s 2015 Women in
Manufacturing STEP Ahead

Katie Davis, director of engineering, and Audrey Mills, test engineer,
were recipients of The Manufacturing Institute’s 2015 Women in
Manufacturing Science, Technology, Engineering and Production
(STEP) Awards.

GOVERNANCE

EPA Organizational Leadership Award

The U.S. Environmental Protection Agency (EPA) honored Ingersoll Rand with the
Organizational Leadership Award for notable internal greenhouse gas management
and reduction, response to climate change and leadership in engaging its supply
chains and external stakeholders on these issues.



2015 Awards and Recognitions

ﬁ.& PRODUCT PERFORMANCE

Thermo King

Outstanding Service Provider of Cold-chain Logistics Equipment

Named an Outstanding Service Provider at the fifth annual China Food Logistics
Development Conference and Chinese Food Logistics 50 Strong Enterprises Awards
Ceremony.

Best User Reputation Award of China Cold-chain Equipment 2015
Awarded the Best User Reputation Award of China Cold-chain Equipment 2015 at the
second Entrepreneur Annual Meeting of China Food Cold-chain Industry.

Outstanding Service Provider of Technology & Equipment in China
Pharmaceutical Logistics Industry 2014-2015

Named the Outstanding Service Provider of Technology & Equipment in China
Pharmaceutical Logistics Industry 2014-2015 at the Second China Pharmaceutical
Logistics Industry Annual Meeting.

Trane Commercial HVAC

Buildings Magazine 2015 Money-Saving Products

Our Air-Fi Wireless Technology was selected based on the money-saving qualities it
offers to building owners and facility managers in areas such as energy efficiency, water
savings and maintenance.

Consulting Specifying Engineer 2015 Product of the Year

As the premier award for new products in the HVAC, fire/life safety, electrical, and
plumbing systems engineering markets, our EarthWise™ Ice-enhanced air-cooled chiller
was recognized as a top new product in the HVAC space.

School Planning & Management 2015 Product of the Year
Our Sintesis™ Air-Cooled Chiller was awarded this ho ability to improve the learning
environment.

Residential HVAC

2015 Lifestory Research America’s Most Trusted Heating, Ventilation and Air
Conditioning System

Ranked as the most trusted HVAC brand in a survey that tracking how trust impacts
customers’ evaluations.

2015 Green Builder Reader’s Choice Award
Named the Reader’s Choice for offering the greenest heating, ventilation and air
conditioning products.

2015 Dealer Design Award from ACHR The News
Trane XL 824 Smart Control recognized as a Silver Award winner in the HVAC
Residential Controls category.

2015 Green Builder Hot 50 Products
Trane TruComfort XV20i Variable-Speed Heat Pump earned recognition in the Heating,
Cooling and Water Heating category.

Award for Design Excellence (ADEX) 2015 Platinum Awards
The American Standard AccuComfort™ Platinum 18 Air Conditioner and the Gold 824
Smart Control earned ADEX awards, distinguishing them as superior products.

2015 Contracting Business Favorite Products
The American Standard AccuComfort™ Platinum 20 and Platinum 18 recognized as a
Contracting Business’ favorite products of 2015.

2015 Dealer Design Awards sponsored by The ACHR News
American Standard AccuComfort™ Platinum 20 Heat Pump recognized as the Gold
Award winner in the HVAC Residential Equipment category.

2015 Design Journal and Archinterious
American Standard AccuComfort™ Platinum 20 Heat Pump recognized as one of the
best products of 2015.

Power Tools

2015 PTEN Magazine Innovation Award

Ingersoll Rand’s W5330 Cordless Right Angle Impactool won a 2015 innovation award
in the Power Tools category from Professional Tool and Equipment News (PTEN)
magazine.

Fluid Management

Ringier Technology Innovation Award
The ARO smart fluid management system won the Ringier Technology Innovation
Award presented by Ringier Trade Media in China.

Compression Technologies and Services

Plant Engineering Product of the Year
Our R-Series small rotary compressor was selected based on qualities that help users do
their jobs smarter, safer, more efficiently and more productively.

Club Car

Named the Official Golf Car of the PGA of America in 2015 for our longstanding
commitment to growing the game and over two decades of support for the PGA
Professional.

2.10 Memberships and
Partnerships

Ingersoll Rand is an active member of numerous
industry associations as well as national and
international advocacy organizations, which we view as
strategic to our business:

INDUSTRY ASSOCIATIONS

- Air-Conditioning, Heating and Refrigeration
Institute (AHRI)

American Society of Heating, Refrigerating and Air-
Conditioning Engineers (ASHRAE)

- Association of Energy Engineers (AEE)
« British Compressed Air Society (BCAS)

- Compressed Air and Gas Institute (CAGI)

Hydraulic Institute

- Manufacturers Alliance for Productivity and
Innovation (MAPI)

Material Handling Institute (MHI)

National Association of Environmental
Management (NAEM)

National Golf Course Owners Association (NGCOA)

- National Association of Manufacturers (NAM)

Alliance for Responsible Atmospheric Policy (ARAP)
- Peer Groups
— Business Roundtable

— Corporate Eco Forum (CEF)



— GreenBiz Executive Network
— AHC Group
- Governmental Group Partners

— American Chamber of Commerce in
India (AMCHAM)

— Montreal Protocol (UNEP Secretariat)

— United Nations Framework Convention on
Climate Change (UNFCCC)

— US-India Business Council
- NGO Partners
— Alliance to Save Energy (ASE)
— EU Alliance to Save Energy
— Canada Green Building Council (CaGBC)
— Clinton Global Initiative
— Forum for the Future
— Indian Green Building Council (IGBC)
— The Energy and Resources Institute (TERI)

— U.S. Business Council for Sustainable
Development (USBCSD)

— U.S. Green Building Council (USGBC)

— Verband deutscher Maschinen-und
Anlagenbau (VDMA)

— World Environment Center

- Rocky Mountain Institute’s Business
Renewables Center

— European Partnership for Energy and the
Environment (EPEE)

— Business Council for Sustainable Energy (BCSE)

— American Council for an Energy Efficient
Economy (ACEEE)

2.11 Charters

(G4-15: Commitments to External Initiatives)

Ingersoll Rand subscribes to, and endorses, several
externally developed economic, environmental and
social charters, principles, and other initiatives as
outlined below:

- We are members of We Mean Business, which is
committed to reducing short-lived climate pollutant
emissions.

- Many of the standards set forth in our Global
Human Rights Policy align with basic working
conditions and human rights concepts advanced by
international organizations such as the International
Labor Organization and the UN. For more
information about the policy, please click on the
following link: https://company.ingersollrand.com/
content/dam/ir-corp/documents/pdf/Ingersoll%20

Rand%20Global%20Human%20Rights%20
Policy.pdf.

- We endorse the White House American Business Act
on Climate Pledge.

- We play an important role in the Clinton Global
Initiative Commitment to Action through the
Ingersoll Rand Climate Commitment.

- We participate in the U.S. Department of Energy’s
Better Buildings, Better Plants Program, which
works with leading manufacturers to improve
energy efficiency in the industrial sector.

- We are members of the Climate and Clean Air
Coalition’s Hydrofluorocarbon (HFC) Initiative,
which promotes alternative HFC technology and
standards. For more information, please click on the
following link: http://www.ccacoalition.org/en/
initiatives



https://company.ingersollrand.com/content/dam/ir-corp/documents/pdf/Ingersoll%20Rand%20Global%20Human%20Rights%20Policy.pdf.
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https://company.ingersollrand.com/content/dam/ir-corp/documents/pdf/Ingersoll%20Rand%20Global%20Human%20Rights%20Policy.pdf.
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3. Sustainability at Ingersoll Rand

Ingersoll Rand is strategically committed to addressing the growing global demand for energy and its effects on
the environment. Our products, services and solutions are focused on heating, cooling and automating homes and
buildings, enhancing commercial and industrial productivity, and keeping transported food safe and fresh.

3.1 Our Approach

We are making rapid progress in reducing the climate
impact of our portfolio. At the same time, we are
working to create a culture in which best practices for
reducing emissions are pervasive while transforming the
company’s operations to enhance our energy efficiency.

The Ingersoll Rand Climate Commitment is the
centerpiece for these efforts. We are publicly
committed to significantly increasing energy efficiency
and reducing environmental impacts from our
operations and product portfolio by 2030, with key
milestones specified for 2020. We are advancing high-
performance, lower greenhouse gas emitting solutions
for our customers, while reducing the carbon footprint
of our facilities and fleet.

Click here for more information about our Climate
Commitment.

Steering a large company toward environmental
responsibility involves changing employee behavior.
Success only happens when people are passionate,
educated and engaged in making positive changes on
an individual level. We encourage all Ingersoll Rand
employees to incorporate sustainable practices into
their lives at work and in their communities. The core
of this effort is a repeatable framework for successful
energy efficiency improvement and water, waste and
greenhouse gas emissions reduction, including tools,
templates and guides that can be implemented and
measured consistently across our organization.

We also empower our employees with voluntary
training opportunities designed to make the issues

of climate change and resource depletion relevant to
their day-to-day roles outside of the workplace. An
employee who understands the impact of recycling or
installing LED lighting at home or in the community
is more likely to bring these behaviors back to their
job, thus strengthening the practice of environmental
stewardship in our business.

Our people join in community projects that enhance
the environment and quality of life. For example, five
years ago we established the Ingersoll Rand Green
Team network, which currently consists of more than
85 teams across the globe. Collaborating internally

and partnering with community groups to advance

our sustainability objectives, Green Teams have made
significant contributions in a number of areas, including
climate change mitigation and reductions in solid waste
and energy and water use.

3.2 Sustainability Governance

Sustainability is central to Ingersoll Rand, from

the value we provide our customers to the way

we run our company and advance quality of life in
our communities, countries and the world. For this
reason, we believe that serving as a catalyst for global
environmental progress is our best path to premier
business performance.

Sustainability governance and direction at Ingersoll
Rand is the responsibility of our Board of Directors and
the Enterprise Leadership Team, with assistance from
internal and external advisory and strategy councils.
The Corporate Governance and Nominating Committee
of the Board is responsible for overseeing our
environmental, health and safety performance, which
includes: energy consumption, carbon footprint and
waste streams. The Committee meets at least once per
year to evaluate the company’s EHS and sustainability
performance.

INTERNAL SUSTAINABILITY STRATEGY
COUNCIL

Accountability for sustainability best practices at
Ingersoll Rand is the responsibility of our internal
Sustainability Strategy Council. Reporting to, and
sponsored by, the Enterprise Leadership Team, this
group is comprised of company executives representing
priority geographies, strategic business units, and
functional areas. Their role as Council members is

to set priorities and provide guidance on key social,


http://company.ingersollrand.com/ircorp/en/discover-us/sustainability/our-climate-commitment.html

community and environmental issues, ensuring
ownership and shared value of sustainability at the
business and functional level. The Council meets
quarterly and provides reports on Ingersoll Rand
sustainability strategy and initiatives, at least annually,
to the Enterprise Leadership Team.

EXTERNAL SUSTAINABILITY ADVISORY
COUNCIL

In addition, Ingersoll Rand draws upon the
expertise of an external Sustainability Advisory
Council comprised of global thought leaders in
infrastructure, energy policy and technology. Their
insight helps us better understand emerging global
issues, which, in turn, stimulates product and
operational innovation.

2015 COUNCIL MEMBERS

Roberta Bowman, Duke Energy, Senior Vice President
and Chief Sustainability Officer (retired)

Marian Chertow, Yale University, Industrial
Environmental Management Program, Professor
and Director

Stuart Hart, The University of Vermont, Grossman Chair
in Sustainable Business

Bindu Lohani, Asian Development Bank, Vice
President (retired)

Peter Madden, Future Cities Catapult, Chief Executive

Claus Stig Pedersen, Novozymes, Head of Corporate
Sustainability

Katherine Sierra, Brookings Institution, Senior Fellow

Daniel Vermeer, Duke University’s Center for Energy,
Development, and the Global Environment (EDGE),
Professor & Executive Director

*Normalized by net revenue

Terry Yosie, World Environment Center,
President and CEO

Marcia Avedon, Ingersoll Rand, Senior Vice President,
Human Resources, Communications & Corporate Affairs

Paul Camuti, Ingersoll Rand, Senior Vice President,
Innovation and Chief Technology Officer

Gary Michel, Ingersoll Rand, Senior Vice President and
President, Residential HVAC

Ginny Mackin, Ingersoll Rand, Vice President,
Communications and Brand Management,
Corporate Affairs

Eric Rankin, Ingersoll Rand, Vice President,
Environmental, Health and Safety (EHS)

W. Scott Tew, Center for Energy Efficiency &
Sustainability at Ingersoll Rand, Executive Director

CENTER FOR ENERGY EFFICIENCY AND
SUSTAINABILITY

We created the Ingersoll Rand Center for Energy
Efficiency and Sustainability (CEES) six years ago as a
mechanism for convening our stakeholders around the
issues of climate change and resource depletion. At the
core of the CEES is a team of internal experts who are
focused on helping our business incorporate energy
efficiency and environmentally responsible processes
into daily operations.

This team of experts serves as a conduit between
Ingersoll Rand and government and non-governmental
organizations, universities, and technology and
industry leaders. Our involvement with these
stakeholders better positions us to understand and
implement best practices in sustainability related

to product innovation, education and engagement,
operations, supply chain and advocacy.

Reduction in greenhouse gas emissions *

Decline in total energy use*




CEES has led a growing range of initiatives designed to
help our employees across the company to develop a
broad understanding of sustainability, its importance to
our corporate mission and — at the individual level —
best practices for incorporating sustainability into their
jobs. Additional CEES programs enable employees to
help customers and other Ingersoll Rand stakeholders
understand and implement new approaches to meet
their sustainability goals.

Scott Tew co-founded CEES and serves as its executive
director. He reports to Paul Camuti, senior vice
president, innovation, and chief technology officer.

CEES focuses its efforts in the following four areas:

Innovation and Product Stewardship

We work with customers to see values such as
reliability, energy efficiency and sustainability through
their eyes, enabling us to design products that meet
their most critical challenges.

Issues and Advocacy

We collaborate with policy and industry stakeholders
on initiatives related to next-generation refrigerants
with low-global warming potential and smarter energy
use, including product standards and assessing product
lifecycles.

External Partners

We engage with thought leaders, nongovernmental
organizations, technology experts, academia and
industry leaders to foster sustainability research and
education and share the findings with the business and
scientific communities.

Community and Employee Engagement

We sponsor programs that bring our employees and
neighbors together to channel their passion and
commitment in activities that improve the health and
well-being of the communities where we work and live.
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3.3 Our Climate Commitment

In September 2014 we publicly committed to
significantly increasing energy efficiency and reducing
environmental impacts from our operations and
product portfolio by 2030, with key milestones
specified for 2020. The core of our Climate
Commitment is a pledge to advance high-performance,
low-greenhouse gas emissions solutions for our
customers, while reducing the carbon footprint of our
facilities and fleet.

Our Climate Commitment goals include reducing the
greenhouse gas (GHG) refrigerant footprint of Ingersoll
Rand products by 50 percent by 2020, incorporating
lower global warming potential (GWP) alternatives
across the portfolio by 2030, and reducing the GHG
footprint of our own operations by 35 percent by
2020. Attaining these goals will contribute to the
avoidance of 20 million metric tons of CO, equivalent
by 2020 and 50 million tons by 2030. In addition, we
are committed to investing $500 million in product-
related research and development by 2020 to fund the
long-term reduction of GHG emissions.

YEAR 1 PROGRESS

To date, the Ingersoll Rand Climate Commitment
has supported the avoidance of approximately 2
million metric tons of CO,e globally - equivalent

to the CO, emissions from burning more than 2.1
billion pounds of coal and the electricity used by
nearly 270,000 homes for one year. By 2030, we
expect to reduce our carbon footprint by 50 million
metric tons.

These results were driven by advances in three
areas:

Our Products

- Launched the EcoWise™ portfolio of products
using next-generation low-GWP refrigerant

- Added new Trane and Thermo King products
and product families to the EcoWise portfolio

Our Operations

- Retrofitted facilities with energy-
efficient equipment

- Measured and quantified the company’s GHG
emissions reduction




Market Leadership and Convening

- Worked with refrigerant manufacturers
and customers to develop, pilot, apply new systems

- Engaged with policymakers, NGOs, media and others
in Brazil, Canada, China, Europe, India, Japan, the
U.A.E.and U.S.

- Held convening events around design-competitive
alternatives to R-410A

We are committed to building on these advances in the

months and years ahead, while demonstrating a high level

of transparency and creating a culture where best practices
for reducing emissions have become pervasive.

3.4 About this Supplement

Publishing an annual Sustainability Supplement —

a practice at Ingersoll Rand since 2007 — is an
expression of our commitment to social, environmental
and financial responsibility. As in prior years, this
report is designed to provide a comprehensive update
on our progress in these areas in a clear and easily
accessible format.

The content of this supplement illustrates our passion
for social, environmental and financial sustainability at
every level — that is, to demonstrate how sustainability
is intrinsic to our corporate purpose, how we are
embedding it in our products and how we engineer

and manufacture them, and our pursuit of sustainable
progress and enduring results in the communities where
we operate.

Click here to access our prior-year Sustainability Supplements.

This report follows the Global Reporting Initiative (GRI)
G4 framework. Visit or turn to the GRI Content Index
here or appended to this report to learn more about our
2015 sustainability performance. For more information
on GRI, please visit www.globalreporting.org.

Ingersoll Rand has published this supplement to
transparently and comprehensively communicate

the company’s social, environmental and economic
performance. The scope of this report corresponds
to calendar year 2015 — our fiscal year — and spans
our global operations including subsidiaries, certain
leased facilities and joint ventures in which we have a
controlling interest.
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We define our organizational boundary using the
financial control approach. In 2014 we completed a
corporate-wide review of Scope 1 and 2 GHG emissions
for all owned and leased assets using the Greenhouse
Gas Protocol accounting standards. We feel this

more accurately reflects the direct impact of our
operational footprint. Accordingly, prior years” data has
been restated.

We report data from newly opened and acquired
facilities as soon as valid data is available. For recently
closed or sold facilities, the data is included for the
time period it was part of the enterprise and to ensure
year-over-year comparisons remain consistent. As such
events occur, baselines are adjusted to account for
these significant changes in our operations. As our data
collection system continues to mature and improve, the
environmental data we report improves in accuracy and
expands in breadth.

Data is presented in absolute and normalized terms.
Normalizing environmental and energy data to total
revenue provides us necessary insight into the level
of eco-efficiency across our diversified operations
and benchmarking against the performance of other
industrial companies. Our safety data is normalized by
number of hours worked. Please refer to our GHG and
Energy Efficiency Inventory protocol document for
further information.

CHANGES DURING REPORTING CYCLE

(G4-13: Organizational Profile)

The data presented in this supplement reflects

the company’s purchase of the assets of Cameron
International Corporation’s Centrifugal Compression
Business, which became part of our compressed air
business in January 2015. It also reflects the company’s
acquisition of FRIGOBLOCK, which became part of

our Thermo King business in March 2015. For more
information about significant organizational and
operational changes during the reporting period, please
refer to our Form 10-K here.

This supplement contains “forward-looking
statements,” which are statements that are not
historical facts, including our ability to address
environmental and social challenges, the future success
of our growth and operational excellence initiatives,
our future financial performance, our growth and our
positioning in and the performance of the markets

in which we operate. These statements are based

on currently available information and our current
assumptions, expectations and projections about
future events. While we believe that our assumptions,


http://company.ingersollrand.com/ircorp/en/discover-us/sustainability/sustainability-reports.html
http://www.globalreporting.org
http://www.ingersollrand.com/sustainabilitysupplement/assets/GHG_Inventory_Protocol.docx
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expectations and projections are reasonable in view of
the currently available information, you are cautioned
not to place undue dependence on our forward-looking
statements. Forward-looking statements speak only as
of the date they are made and are not guarantees of
future performance. They are subject to future events,
risks and uncertainties—many of which are beyond our
control—as well as potentially inaccurate assumptions
that could cause actual results to differ materially from
our expectations and projections. You are advised to
review the factors described under the captions “Risk
Factors” and “Management’s Discussion and Analysis
of Financial Conditions and Results of Operations”

in our Form 10-K for the fiscal year ended December
31, 2015, our Forms 10-Q for the quarters ended
March 31, 2016 and June 30, 2016, and any further
disclosures we make on related subjects in materials
we file with or furnish to the Securities and Exchange
Commission. We do not undertake to update any
forward-looking statements.

We have our environmental and safety data assured by
an independent third party. The assurance process is
led by the Vice President, Environmental Health and
Safety, Operations, who reports to the Senior Vice
President, Global Operations and Integrated Supply
Chain. The results of this assurance are presented on
pages 25-26.

3.5 Materiality Assessment

Ingersoll Rand conducted a comprehensive materiality
assessment in 2014, which served as the basis for this
year’s Sustainability Supplement.

We proactively engaged with key external and

internal stakeholders to identify the most material
sustainability-related topics and metrics for operations
strategy as well as public disclosure. Consistent

with Global Reporting Initiative (GRI) guidelines,

our selection of stakeholders to engage was based

on five criteria pertaining to their relationship with
Ingersoll Rand:

- Responsibility
« Influence

- Proximity

- Dependency

- Representation

The external stakeholders who provided direct
feedback included customers, supply chain partners,
industry groups, non-governmental organizations
(NGOs), local community organizations, investors,
rating agencies and regulators. With support from
an independent consulting firm, we engaged with
these stakeholders through interviews and surveys,
augmented by secondary research on our suppliers
and distributors as well as our peer companies and
competitors. Internally, we received feedback at
various levels, including from leaders of strategic
business units. In addition, interviews were conducted
with four members of our External Sustainability
Advisory Council.



ERM Certification and Verification Services (ERM CVS) was engaged by Ingersoll Rand Company (‘Ingersoll Rand’)
to provide limited assurance in relation to selected EHS data for the calendar year ending 31st December 2015 as
set out below.

Engagement Summary

Whether the 2015 corporate level data for the following indicators are fairly presented, in all
material respects, with the reporting criteria:

¢ Direct, Indirect and total energy use (in billion BTU)
e Scope 1 GHG emissions from fuel use, refrigerants and VOCs (metric tons CO2e)

e Scope 2 GHG emissions from imported electricity (metric tons CO2e)
Scope of our
assurance

engagement ¢ Total hazardous waste generated (metric tons)

¢ Total water use (gallons)

¢ Total non-hazardous waste generated (metric tons)

¢ Total non-hazardous waste to landfill (metric tons)

e Lost Time Incident Rate (LTIR) for employees and supervised contractors

e Total Recordable Incident Rate (TRIR) for employees and supervised contractors

¢ Number of employee and supervised contractor fatalities

Reporting criteria The WBCSD/WRI GHG Protocol (2004) for the Scope 1 and 2 GHG emissions and the EHS
reporting program and specific metric definitions as prepared by Ingersoll Rand.

Assurance
standard Engagements ISAE 3000 (Revised).

ERM CVS’ assurance methodology, based on the International Standard on Assurance

Assurance level Limited assurance.

Ingersoll Rand is responsible for preparing the data and for its correct presentation in the Report to
Respective third parties, including disclosure of the reporting criteria and boundary.

responsibilities ERM CVS’s responsibility is to provide conclusions on the agreed scope based on the assurance

activities performed and exercising our professional judgement.

Our conclusions

Based on our activities, nothing has come to our attention to indicate that the corporate 2015 absolute data for the selected
indicators, as listed above, are not fairly presented, in all material respects, with the reporting criteria.

e Direct energy use: 2,014 billion BTU

¢ Indirect energy use: 1,443 billion BTU

e Total energy use: 3,457 billion BTU

e Scope 1 GHG emissions: 417,932 metric tons CO2e (from fuel use, refrigerants and VOCs)

e Scope 2 GHG emissions: 243,424 metric tons CO2e

e Total Scope 1 and 2 CO2e: 661,356 metric tons

e Total water use: 1,108.88 million gallons

e Total hazardous waste generated: 1,226 metric tons

¢ Total non-hazardous waste generated: 31,001 metric tons (of which 6,558 metric tons to landfill)

e Lost Time Incident Rate (LTIR): 0.09

e Total recordable incident rate (TRIR): 0.77

¢ Number of fatalities: zero



Our assurance activities

Our objective was to assess whether the selected data are reported in accordance with the principles of completeness,
comparability (across the organisation) and accuracy (including calculations, use of appropriate conversion factors and
consolidation). We planned and performed our work to obtain all the information and explanations that we believe were
necessary to provide a basis for our assurance conclusions.

A multi-disciplinary team of EHS and assurance specialists performed the following activities:

Interviews with relevant staff to understand and evaluate the data management systems and processes (including
IT systems and internal review processes) used for collecting and reporting the selected data;

A review of the internal indicator definitions and conversion factors;

Visits to four sites (Augusta, GA; Vidalia, GA; Arecibo, Puerto Rico; Wujiang, China) and two remote site visits (La
Crosse, WI; Monterey, Mexico) to review local reporting processes and consistency of reported annual data with
selected underlying source data for each indicator. We interviewed relevant staff, reviewed site data capture and
reporting methods, checked calculations and assessed the local internal quality and assurance processes.

An analytical review of the year end data submitted by all sites included in the consolidated 2015 data set for each
of the selected indicators, including investigation of trend anomalies from 2014.

Year-end assurance activities at corporate level including the results of internal review procedures and the
accuracy of the consolidation of the data for the selected indicators from the site data.

The limitations of our engagement

The reliability of the assured data is subject to inherent uncertainties, given the available methods for determining,
calculating or estimating the underlying information and we also note that the GHG Scope 2 emission factors are the same
as those used to report GHG emissions in 2014. It is important to understand our assurance conclusions in this context.

b

Jennifer lansen-Rogers
Head of Corporate Assurance Services
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ERMCVS

Informed Assured

ERM Certification and Verification Services, London

www.ermcvs.com; email: gost@ermcvs.com

ERM CVS is a member of the ERM Group. The work that ERM CVS conducts for clients is solely related to independent assurance
activities and auditor training. Our processes are designed and implemented to ensure that the work we undertake with clients is free from
bias and confiict of interest. ERM CVS staff that have undertaken this engagement work have provided no consultancy related services to
Ingersoll Rand in any respect.
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The content of this report reflects our effort to
synthesize GRI sustainability indicators and materiality
criteria with metrics we believe are relevant and
material to Ingersoll Rand and its stakeholders, based
on our 2014 materiality assessment. In addition, the
materiality indicators covered by this report mirror
the feedback and insights we gather through ongoing
external and internal stakeholder interactions at every
level and at all of our locations around the world. As

a consequence, we believe this report is appropriately
balanced in its focus on the sustainability issues most
important to ou